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Hierarchy and task division
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Business proces
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Customer proces
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Contextual environment
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Transactional environment
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Perspectives of Organizing

Periodical networks
Public relations
Loosely coupled

Integration of
distributed activities
with information as
structuring principle

Management of
distributed activities
Business units
Portfolio thinking

Industrial world
Standaardisations
ustomer categories|

Traditional world
No standardisation
Unique customer

J + inspiring E
futures

Business idea

Meaning
- Societal and customer needs
- Entrepreneurial invention
- Pride and attraction

Distinctive competences Customer value
- Embedded knowledge - Essence of services

- Specific assets & investments - Customer attraction
- Reputation & networks - Customer loyalty

Competitive advantage
- Product leadership
- Unique cost position
- Innovative power
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Power and conflict in city government

Mayor

................................
¢ Urban safety
i committee
Policy development QUECEG_—

Administration and policy execution

Ly Housing _ Lawyers
Police N Judges s Youth work
Schools .
Youth care _ Welfare Health Community work
Field organizations

Family support
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Support

Technostr r
chnostructure Staff

Operating Core
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Enactment

/-{ events and ambiquities

Ongoing stream of

Interpreting and
enacting

Sensemaking

—
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Sensing and selecting
First impression

~—

Pictures of reality
Theories of action
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Enactment

Ongoing stream of

/)L events and ambiquities

Interpreting and
enacting

Sensemaking
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Sensing and selecting
First impression

Pictures of reality
Theories of action

Histories and stories
Events and heroes

Retention

Values and beliefs
Basic assumptions

Rites and rituals
Norms and language
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Organizational paradigms

Subjective world
Names, stories
Sensemaking
Action research
Voluntarism
Encounters

)

inspiring
futures

Objective world
Structures, patterns
Causal relationships
Scientific research
Determinism
Protocols & methods
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Organizational paradigms

Subjective world
Names, stories
Sensemaking
Action research
Voluntarism
Encounters

Radical Change
Structural conflict
Modes of domination
Contradiction
Emancipation
Potentiality

Regulation
Status quo
Social order
Consensus
Social integration
Actuality
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Organizational paradigms

Subjective world
Names, stories
Sensemaking
Action research
Voluntarism
Encounters

Radical Change
Structural conflict
Modes of domination
Contradiction
Emancipation
Potentiality

Social Regulative
Interpretative Functionalist

Regulation
Status quo
Social order
Consensus
Social integration
Actuality
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Objective world
Structures, patterns
Causal relationships
Scientific research
Determinism
Protocols & methods
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