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Hierarchy and task division  
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Business proces 

Customer proces 
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Culture  

eats  

Strategy 

 for breakfast 

Business Identity 

Norms & Values 

Customs & Stories 

Qualities & Competences 

Business strategies 

Environment & Stakeholders 

Organization culture and strategy 
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Contextual environment 

Economy 

Politics 

Milieu 

Social 
Cultu

ral 
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Transactional environment 

Owners 

Competitors 

Legislators 

Unions 
Customers 

Interest groups 
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Business idea 

Meaning 
-  Societal and customer needs 

- Entrepreneurial invention 
- Pride and attraction 

Competitive advantage 
- Product leadership  

- Unique cost position 
- Innovative power  

Distinctive competences 
-  Embedded knowledge 

- Specific assets & investments 
-  Reputation & networks 

Customer value 
-  Essence of services 
-  Customer attraction 

-  Customer loyalty 
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We aim to enhance mobility, sustainability and quality of life, 
by creating balance in the built and natural environment. 
 
We protect people, revitalize cities, create new sources of 
energy and improve urban development. 
 
We provide consultancy, design, engineering  
and management service in the fields of  
infrastucture, water, environment and buildings. 
 

 

Business identity Arcadis 

Core values Arcadis 
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Perspectives of Organizing 

Traditional world 
No standardisation 
Unique customer 

Industrial world 
Standaardisations 

Customer categories 

Management of  
distributed activities 

Business units 
Portfolio thinking 

Integration of  
distributed activities  
with information as 

 structuring principle   

Periodical networks 
Public relations 
Loose coupled 

Perspectives of Organizing 

Organizing structures 

§  Entrepeneurship, uniqueness, customer relations 
§  Industry, standardisation, efficiency 
§  Business units, industriousness, logistics 
§  Networks, alliances, data flows 
§  Virtual collaboration and exchange 
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Enactment 

Ongoing stream of 
events and ambiquities 

Pictures of reality 
Theories of action 

Sensing and selecting 
First impression 

Interpreting and 
enacting 

Sensemaking 

Enactment 

Ongoing stream of 
events and ambiquities 

Pictures of reality 
Theories of action 

Values and beliefs 
Basic assumptions 

Sensing and selecting 
First impression 

Rites and rituals 
Norms and language 

Interpreting and 
enacting 

Histories and stories 
Events and heroes 

Sensemaking 

Retention 
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Metaphors 

§  Help to constitute and organize social realities 
§  Screen out some possibilities and emphasize others 
§  Understanding change from the right brain side  
§  Open up new possibilities and communications 
§  Multiple realities simultaneously existing 
§  Tacit approach creating a new metaphor 

Metaphors 
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Metaphors of Organizing 

§  Machines 
§  Organisms 
§  Brains 
§  Cultures 
§  Political systems 
§  Psychic prisons 
§  Flux and transformation 
§  Instruments of domination 
§  ???? 
§  ????? 

Managing Organizational Change 

Process 

Adjusting Steering   

Problems + Ambitions 

Aims + Goals 

Criteria 

How 

Inquiring   

Thinking forward   Thinking backward   
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Key Questions 

§  What is going on ? 
§  How does this affect our performance ? 
§  How much does the customer notice ? 
§  What have we done up to now ? 
§  What impact has it had ? 
§  Who are involved ? 
§  Wat will happen if we do nothing ? 

Key Questions 

§  Why were previous changes deadlocked ? 
§  Why should this change process come to a stalemate? 
§  What needs to be done to make the change a success? 
§  How can you contribute to a successful change? 
§  Which role do you feel you should play in the process? 
§  What contribution do you think I can make? 
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Tichy Matrix Model 
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Understanding dynamics 

There is no  
concrete strategy 

So I am autonomous 

I am an expert 

I can follow my 
own ambitions 

Because I am  
autonomous I need not  
give any information 

The strategy is  
too general 

I have a lot  
of freedom  

Manager draws  
up a strategy 

See, he’s not performing 

Because he’s not performing  
I don’t need to listen 

We are contrary 
and self-willed 

We have a  
professional culture 



17 

Understanding dynamics 

I am of much 
external value I need freedom of action 

 to achieve results 

I delegate internal tasks 
to several people 

I do not set clear terms 
because my value is external 
and people are autonomous 

I am confronted with plans 
at a late stage 

Professionals need  
Freedom in their field 

The plans do not dovetail  
with my ideas and each other 

I am drawn in 

I must take action  
and coordinate 

I’m being torn apart 

Octa-eder 
Mission & Tasks 

Structures 

Strategies 

Technologies 

People 

Cultures 
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7-S Model 
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EFQM Excellence Model 

Innovation and Learning Results 

Leadership 

Enablers 

Processes Results 

People 
& 

Tasks 

 
Partnership 
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Resources 

Policy 
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People 
results 

 

Customer 
results 

 

Society 
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Considerations from a Dynamic View 

§  Looking at problems from multiple perspectives 
§  Relationships between problems 
§  First ideas about conflicts and tensions 
§  Why change is difficult 
§  Initial thoughts on solutions 
§  View on various perspectives 
§  Joint problem experience 
§  Create a basis of support for change 


