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Ways of walking together 

Conversation 

 Deliberation  

Suspension 

   Dialogue    

Discussion 

   Dialectic   

Advocating, competing, convincing 

Confronting own and others, assuptions 
revealing feelings, building common ground 

 

Exploring weaknesses and oppositions 

Internal listening, accepting differences 
building mutual trust 

  Metalogue      Debate     
Thinking and feeling as a whole group 

building new shared assumptions 
Resolving by logic and 

beating down 

Lack of understanding, disagreement, basic choice 
personal evaluation of options and strategy 
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§  Describes and analyses 
§  Normative viewpoints 
§  Static aspects 
§  Design criteria 

§  Shapes processes 
§  Actual change  
§  Dynamic aspects 
§  Intervention perspective 

Organizational Change Organization Theory 

Organizing and Changing 

Managing Organizational Change 

Process 

Adjusting Steering   

Problem + Ambitions 

Aims + Goals 

Criteria 

How 

Inquiring   

Thinking forward   Thinking backward   
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Inguiring and looking with an open mind 

First Contacts 
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What is Essential? 



6 

Sensing and Inquiring: Essentials 

§  Looking with an open mind (but not an empty head) 
§  Create relationships built on trust 
§  Look at problems from multiple perspectives 
§  Initial thoughts on issues 
§  Obtain understanding of relationships 
§  Determine position 
§  Tackle for closer understanding 
§  Diagnostic models 
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Sensing and Inquiring: Activities 

§  Analyse documents 
§  Informal discussions 
§  Discussions by appointment 
§  Observations 

 
Psychological contact and contract 
Open communication about issues 
Mutual understanding of change approach 
Formal agreements on effort and costs 


